Oregon Community College Governance Models Some Examples
Common to All:  By Oregon Statute, each Community College has an elected Board of Education (sometimes called Trustees), in which all duties, power and authority resides.  The Board delegates to the President, and the President delegates to the administrative structure.  The bodies described below are some ways in which colleges address: NWCCU 2.A.1 The institution demonstrates an effective and widely understood system of governance with clearly defined authority, roles, and responsibilities. Its decision-making structures and processes make provision for the consideration of the views of faculty, staff, administrators, and students on matters in which they have a direct and reasonable interest.
	
	OCCC
	TBCC
	BMCC
	COCC
	PCC

	Union (F&C)
	Yes
	No
	Yes
	Yes
	Yes

	Faculty Senate
	No
	Faculty Senate
	No
	Faculty Forum
	No

	Student Government
	Yes
	Yes
	Yes
	Yes
	Yes

	Group specific for classified?
	Union, 
ASK for some
	No
	Union
	Union
	Union

	College-Wide Committee,
advisory to President
	CoCo
	College Council
	College Coordinating Council
	College Affairs Committee
	Educational Advisory Council

	Chair
	Faculty
	President
	Whoever elected
	Whoever elected
	Faculty

	Representative?
	No
	Yes 11 seats
	Yes 23 seats
	Yes 8 seats
	Yes, 54 seats

	# or % Faculty
	Majority for curric votes
	2
	5
	2
	30 Faculty

	# or %  Administration
	?
	
	
	2
	15

	# or %  Classified
	?
	mostly
	
	2
	5

	Includes Students?
	2
	1
	2
	2
	4

	Accepts Standing Committee Reports & Recommendations
	?
	Yes
	Yes
	Yes
	Yes

	[bookmark: _GoBack]College Leadership Team (CLT), 
Primarily Administrative
	ET, JETS, AMG
	Leadership Team
	Cabinet & 
Executive Leadership Team (ELT)
	President’s Management Team
	Cabinet

	Faculty or Classified Rep on CLT?
	No
	Yes
	Cabinet Yes, ELT No
	?
	No

	Faculty Governance Areas (Curriculum, Assessment, policy, quals)
	CoCo
ILT emerging
	Curriculum Com.
Faculty Senate
	Curriculum Com.
	Academic Affairs
Committee
	SACs, Cur/D&C
Academic Policies & Standards

	Equity
	Equity & Inclusion
	Equity Committee
	Diversity/Equity/Inclusion
	Diversity
	Diversity Council

	Safety
	Safety
	Safety
	Safety
	Safety OSHAA
	Safety

	Program Advisory Committees
	Yes
	Yes
	Yes
	Yes
	Yes



