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Submitted with changes based on community input, the Ad Hoc College Council Working Group amends its proposal and requests a vote on, June 8th, 2018.
Members of the Working Group are Kathleen Andrews, Larry Boles, Ben Kaufmann, Marion Mann, Robert Rogers and Ann Way.
The College Council (CoCo) Working Group amends the previous submitted voting membership to the list below. The working group requests that this addendum be added to the Council charter and implemented as a consistent and campus wide representative voting structure. 
The voting members of the College Council will include: 
3 members of the All Managers Group.
4 members of the Classified Employees Group
8 members of the Faculty Group
1 member of the Student Government Group
A Quorum shall be established by 50% plus 1 of the voting members.

Voting representation listed above is mathematically representative of the current College construct and thought to be flexible in adjusting to the growth and changes that are inevitable at OCCC in the future.

· Each division, department, or classification of college personnel shall have voting representation on College Council according to the designated representation listed above.
· Voting members and alternates will serve academic one-year terms subject to annual processes.
· Representation can be determined within each group by designation, volunteer, or vote according to each classification’s choice.
· Representatives for each classification will document for the College Council the mechanism by which representation of their constituents takes place, such that non-voting members are heard and their views are represented.
· Faculty representation within any discipline may include part-time faculty members who have served at least three quarters prior to serving as a voting member.
· Representatives will name a designee who can attend College Council in their place if they are unable to do so themselves.
· Effectiveness and voting framework is to be re-evaluated periodically as determined by the College Council.
A dispute regarding the selection of voting members will result in a default procedure based on votes within that classification.
Implementation of the addendum described herein will begin Fall 2018. 
This implementation date should give sufficient time for groups to identify their representatives and develop adequate procedures to accommodate the new voting structure.
Current College Council Charter bylaws will remain in place unchanged as the addendum merely adds a new and consistent voting structure.
Implementation of the proposed amendment to CoCo’s charter will nullify “guidelines” established by the previous Council of Curriculum and Instruction (CCI), and will be removed from the Charter bylaws.

___________________________		___________________________		_____________	
Signature Chair (CoCo) 				Signature Vice Chair (CoCo)			Date
The Working group feels that the addendum to the charter will improve the functions of the College Council (CoCo) by addressing consistency and representation. It became clear that the OCCC community appreciates the fact that CoCo is part of OCCC’s governing body, independently chaired, and welcoming to all aspects of the community in its advising function to the president. The intent of the proposal is not to change what College Council is and what is working well, but to add a voting structure that is consistent and representative of all employees. CoCo needs to be able to address aspects of concerns, problems, and challenges as well as ideas and thoughts, by OCCC’s constituencies (individuals and groups). By voting on issues that will improve the quality of our institution, support our students and create greater equity, CoCo will be able to advise our president in a better and more comprehensive way. The College Council has been very effective in sharing information pertaining to the activities of our president, institution, departments, and individuals, and as such these functions will remain in place.


