President’s Update
College Council
October 10, 2019

NWCCU Peer-Evaluation Visit and Assessment of our Readiness for Initial Accreditation (independence!) is next Wednesday-Friday. Thank you everyone for all the work of the past five years that have brought us to this moment.  Many, most of you, have been invited to various focused meetings with our visitors. Here are key times to be aware of:
· 10/16
· 8:00-9:00 Leadership Breakfast (Community Room, invitation)
· 12:00- 1:00 Student Forum/Lunch , please encourage your students to attend (140)
· 3:00-4:00 Staff Forum, please attend, work with supervisors for coverage (151)
· 10/17
· Faculty Forum/Lunch, please attend as class schedules allow (140)
· 2:00-3:00 College Council Session (Rm 140)
· 10/18
· 11:00 Exit Meeting, Open to All
Administration organizational changes: 
1. Kimberly Jones, Enrollment Services Manager, will have greater responsibility for the oversight of Federal Financial Aid, and will fulfill the federally required role of Financial Aid Administrator (FAA). In order to provide sufficient bandwidth for this additional responsibility, some aspects of her prior work (the parallel system with PCC for issuing of student degrees) have been moved to a new administrative position (see #2) 
[bookmark: _GoBack]2. Registrar, Curriculum and Assessment will live within the Office of Instruction, reporting to the Chief Academic Officer. The position is filled by Ann Hovey, who had been doing some contract work for us in support of Accreditation, and particularly Assessment.  The Office of Instruction staff: Dan, Steve, Ann & Tabitha will continue to build the systems that provide the academic supports previously provided by PCC: curriculum coordination, approval and inventory, Academic policy, Instructor Qualifications, textbook approvals, and the degree awarding aspects of student academic records  There will be strong interface on the student record with admissions and enrollment, the exact places of handoff will be determined as we complete training ang the systems are finalized.
3. Over the summer we were able to fill our  Director of Development position (which supports the Foundation in the raising of funds to support students) which had been vacant since December. Emily Fasnacht began employment with us  September 30, and is already getting connected in the community, with the Foundation Board, and with College employees.
Campus Nexus (Replacing Sharknet): On schedule for bringing on modules between February and June 2020. Bock-office staff trainings underway, look for more training for staff, faculty and students as we get closer to “go lives.”
Joint Meeting of the Elected Boards: OCCC and LCSD 09/24/2019: This was a very successful session, reflecting the many ways we have preserved and grown the working relationships with LCSD to serve students.  Many exciting outcomes, and more to come in the future.  LCSD wants to partner with us in some way on our next facility, Workforce Education Resiliency Center
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