President’s Update
College Council
November 15, 2019
1. NWCCU Next Steps Initial Accreditation 
a. Draft Report Received: Excerpts from 44-page report
OCCC has demonstrated a clear and determined vision for its future as a comprehensive community college to provide service to the Lincoln County region on Oregon’s central coast. …There is unity from the Board of Directors through the president, executive leadership, faculty, staff and students for this clearly defined mission and shift in status. OCCC has also demonstrated the willingness to incorporate recommendations from their Initial Candidacy Peer-Evaluation Report of April 9-11, 2018, into the structure of college planning, policies, structure, and delivery of educational programming.    A real sense of mission unity was felt by the evaluation committee. We wish to compliment the College in fostering a “can do” attitude and for creating and maintaining a positive environment where employees and students can grow and flourish.
[bookmark: _GoBack]OCCC has demonstrated to the evaluation team its commitment to being an independent, viable, effective, and mission driven institution. ….. The institution demonstrated its operations are sufficient to fulfill its mission and achieve its core themes now and in the future as it continues to strengthen its capacity.
While not immune from resource constraints, size and location, evidence suggest that OCCC would be positioned to assume fully independent status.
b. NWCCU RECCOMENDATIONS OVER TIME (SEE HANDOUT)
· Demonstrates progression (and different lenses of visiting teams)
· Title IV Compliance is our immediate priority
2. Hearing Scheduled: Thursday, January 9, 2020, at 1:30 pm. 
3. Infrastructure Work
a. Title IV Action Team (T4AT): Policies, Practices, Crime & Consumer Reporting Systems
b. Continuity of services and support to students in transition
c. Impact on staff and standing meetings
d. Migration to Campus Nexus system (from SharkNet) and initiate Global Financial
The ERP GoLive dates remain on schedule.  Configuration of the Student module continues with all-hands on deck amongst the SMART Team so that our test environment will be ready for entry of test student data before Winter Break.  CMC was onsite this week running configuration work sessions with many members of the SMART Team and that work went well.  The SMART Team will continue with the work that they were trained on this week and CMC will continue to check in on our progress.
Testing of the Student module and our integration for financial aid processing with Global Financial Services will take place in January and February.  If all goes well, our students will be able to start applying within the new system in March and April so that Global can begin packaging financial aid and students can then register for classes in May for Summer and Fall 2020 terms.  User Acceptance Training will take place in the Spring and the Student system will be in full use by Summer 2020.  At that point, SharkNet will be decommissioned. 
Also currently being blueprinted for its design work is the Finance module.  Representatives from the consortium’s Business Offices have been meeting for those work sessions for the last couple of months and the blueprinting will be finished in December.  CMC will then present a proof of concept for the consortium to evaluate in January.  The hope is that the module will be ready for use in conjunction with the Student module by May 2020 and will be in full use by July 2020 for the new fiscal year. The final module, the Contact Management product called Engage, will be implemented sometime in Summer 2020.
