OCCC College Council
College Council (CoCo) is a forum for all constituencies to discuss college-wide issues in an open and inclusive atmosphere.  The College Council will advise the President concerning external and internal forces that impact the College mission fulfillment, operations, plans, and programs.  College Council serves as the primary advisory body providing representative input and expertise on organizational actions, procedures, and policies being considered, formulated, and proposed. College Council will create committees and task force groups that will help fulfill the college mission.  Committees will incorporate their expertise, ask pertinent questions, and develop recommendations.  College Council is charged with oversight and review:
· Providing input, guidance and advice on the College’s strategic plan, including the core theme measures. 
· Providing feedback and input on Program Reviews prior to sending them to the president and the Board.
· Understanding the college data, its implications and suggest changes to improve student persistence and completion. 
· Being an active part of the College Accreditation process and providing on-going monitoring, implementation and continuous improvement of the self-evaluation process. 
· Hearing regular reports from other college committees. 
· Reviewing and discussing college-wide recommendations from the college’s standing committees. 
· Functioning as clear communicators and advocates for the direction of the College.
· Providing feedback to the President on issues of importance to the College.
· Updating, and eliciting input from, faculty/staff in OCCC’s departments regarding information covered in meetings. 
· Request access information and clarification for college policies and procedures that are unclear, uncertain and/or unwritten and ensures follow up on issues/concerns until issue is resolved (agenda item until dropped)
College Council has established the following guidelines:
Article 1 Membership
Section 1.1 Elections
The Chair or Co-chair shall request nominations from the members of the Electorate.  No person’s name shall be included in any list of nominations without his/her consent. On the basis of the list of nominees submitted, the Council Co-Chair shall prepare ballots, make them available to the Electorate and conduct an election.  Results shall be reported at once to the Council through the Chair and the Council Secretary shall immediately record them.
· Elections are held every two-years in the Spring for the Fall term.  If a vacancy should occur for a member of the chair, co-chair, or secretary special election must be held within 3 months.
· Temporarily appointments cannot be held for no more than 3 months, appointed members may run for the position during the special election.
· In case of a recall or vote of no confidence special elections must be held within 2 months of announcement and vote.  Interim positions will be appointed.
· In case of a tie during the electorate process for any officer the chair or co-chair will have the tie breaking vote.
1.11 Officers.
Eligibility:   Any manager, active faculty including adjunct, and/or classified employee is eligible to be nominated for any of the officer positions available.
Roles and Responsibilities: College Council is comprised of the following officers: Chair, Co-chair, Secretary, (Treasurer once budget is installed).
Chair: 
· The primary responsibility of the chair is to conduct the meetings.
· Call for agenda items and set the agenda for each meeting.
· Changes dates of meetings as necessary (adjusting for outside circumstances such as holidays, final weeks, etc)
· Counts the votes and approves the results for all action items.
Co-Chair:
· Takes place of chair in his/her absence.
· Performs the role of meeting time management.
· Collects and tracks all College Council recommendations
· Prepares and administers voting ballots during election cycles.
· Reports election results to College Council
Secretary: 
· Takes and prepares the meeting minutes.
· Notes attendance of voting representatives and meeting attendees, and designated committee member representatives presenting or collecting data
· Distributes minutes drafts and handouts before and after each meeting and posts them to the College Council website within one week.
· Distributes minutes to become available for review to all members within one week of the meeting.
· Sets up Zoom conferencing for each meeting.
· Reserves room and contacts IT and facilities as necessary.
Treasurer (duties fall to secretary until position is installed):
· Serves for the Chair during any temporary absence of the Chair and Co-Chair
· Manages and reports on the College Council budget.
· Maintains a record of all receipts and disbursements of monies, and makes them available for audit by the College Executive team.
· Presents a yearly budget to the council by the last regular meeting in June of the previous academic year.
· Orders and organized meals for each meeting.
· Accesses funds through appropriate means.
1.12 Voting members
Voting representatives will serve for one academic year and will be selected each year at the Fall In-Service scheduled each September. In an effort to hear the student voice, when a student representative is unable to attend a meeting they have the obligation of sending another student in their place.
Eligibility: Any member in each category is eligible for the nomination to be a voting representative.
Composition: Voting members are selected within each representative group based on a point structure incorporating the total number of employees within that category. Groups include: 
1. All Managers
2. Classified
3. Faculty
4. Associated Student Government
Each group selects their voting members and an alternate in case the main representative has to be absent from a CoCo session. Voting members are representatives of the executive and junior executive teams, full time faculty and adjunct faculty, classified staff, and associated student government (ASG).
Voting members are tasked to represent their constituents within each of these groups. Voting members can determine how they chose to communicate to their constituents, and how input is used in the voting process. Alternate voting members may vote when a regular voting member is absent.    

The number of voting members will be reviewed at the start of each academic year. This number is determined through a mathematical formula to ensure fairness in representation. See appendix.  
Section 1.2 Vacancies
In the event a Council Officer resigns or is otherwise unable to serve the remainder of his/her term of office, the Electorate may appoint an officer to serve the remainder of the term with his/her consent. Positions cannot remain vacant.  Appointed members can fulfill the position for only three months at which time an election must take place.

1.21 Officers.
When a vacancy occurs for the officer positions a special election will be held the following meeting to fill the vacancy for the remaining term.  
1.21 Voting members
Vacancies for representative voting members will be filled by their alternate.  Member groups will convene among themselves to elect a new alternate voting member.
Section 1.3 Term limits
There are no term limits. Individuals may remain in their positions as long as there are no recall efforts in place.
Section 1.4 Recall
1.41 Process
An officer may be recalled due to a violation of trust by a no-confidence vote through the following process:
[bookmark: _GoBack]A signed petition of removal through by any member or student of the college.  Petition must state:
· Reason for losing confidence in the officer includes documentation of concerns.
· Communication of attempted resolution between conflicting parties.
· Meeting and discussion between all officers and petitioner(s).
· Timeline of interactions prior to petition rendered.
· Once the petition is officially presented, a motion for a vote will be called.

1.42 Voting
A vote of no-confidence is taken during the Council session following the submission of the petition.  If 2/3 of the votes by all members during a College Council session supports removal, the officer will leave his/her post by the next meeting and will be replaced as outlined in section 1.2.

